
 

 
 
  

Mansa Advisory – Top 10 business Challenges in SSA 

Agriculture 

It is a fair consensus that solving Africa’s agricultural challenges will largely lift a majority of African population out of poverty. In 
the age of digitization, this fact is easily overlooked but should remain a focus. Africa is the second largest continent with vast arable 
land that are underused. The focus of most African countries is on cash crops, mostly intended for global markets thus subject to 
global competition. Agriculture in SSA fails in many regards to meet its local consumer demand. 

Energy 

Can you name one developed country that has severe troubles meeting its local energy demand both for its private households as well 
as for its companies/industries? According to an IASS report in 2016, for most people in Africa energy is inaccessible, unreliable and 
unaffordable, “With a total installed grid-based capacity of roughly 158 GW in 2012 (IEA 2014: 40), Africa has less power 
generation capacity than Germany”. SSA in particular is clearly the least electrified region in the world. A look at Nasa’s world view 
at night will give you a tangible picture. 
 

Infrastructure 

There is a good reason why Africa trades more outside its borders than within. Infrastructures in Africa are yet to meet global 
standards. Although there are regional trade agreements the practicability of intra-African trades is lacking due to national and 
infrastructural hurdles. Shipping goods from Lagos (Nigeria) to Cotonou (Benin) via road involves risks of damaged roads, damaged 
trucks, unpredictable expenses, border issues…Closing the infrastructure gap will unleash unforeseen amount of trades between 
countries. 

Education 
An educated population may become the largest and yet most underrated asset Africa is yet to promote. Africa has made tremendous 
progress in that sense in the past decades and results will show in future generations. An educated population is necessary for African 
leaders and workforce to align on the path of progress. 

Finance 

In the age of construction or reconstruction of now developed countries, how did banks participate? How was entrepreneurial spirit 
unleashed and supported by central banks and policy makers? The Marshall plan in Germany was channeled through a dedicated 
development fund run by the KfW which financed the booming coal industry and helped Germany reconstruct. The AFDB has 
recently taken a similar approach but national and commercial banks and policy makers are yet to follow up and operate with a sense 
of construction urgency. 
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Governance 
Leadership is everything and governance done wrong can have very harmful effects on a country’s and business growth. African 
countries mostly suffer from the lack of enforceability of well-established laws. Accountability for bad practices needs improvement 
and unequivocal legal protection must be implemented by law makers in order for business to thrive.  

Safety 
Safety remains a large issue on the continent, safety of assets, goods, individuals, agreements… African countries must put a 
stronger effort in establishing a safe environment for both individuals and businesses in order to attract FDIs, skilled labor force, 
capital flows and at a minimum maintain their best assets that can be easily tempted to move to safer environments. 

Unemployment 
Persisting events of young and able African nationals crashing at the borders of Europe are an important reminder of the dangers of a 
large and unemployed African youth. In an environment of necessity, it is paradoxical that the youth seeks and is unable to find 
occupations. Job creation will be a major driver in Africa’s growth. 

Health 
Africa is the only continent, where 21 nations have an average life expectancy below 60 years old. Although this status correlates with 
the status of developing economies, in this modern era it is a sign of inappropriate responses to critical health, nutrition and social issues. 
Unlocking Africa’s potential will require solving its health challenge for its large youth to produce expected results. 

Industrialization 

Africa’s present and history has long been one of consumption as opposed to production. Neo-liberal policies implemented by 
developing African countries in the course of Structural Adjustment Programs have not helped African industries flourish. Many 
African countries still rely on the trade routes, infrastructures and commodities traded prior to the wave of independences in 1960s. 
Some African countries have become global leaders in select commodities such as Cocoa in Ivory coast but manufacturing and food 
processing remain a major challenge for Africa to create added value and generate higher returns 


